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Purpose

Å Share results from October 
2022 local public health 
authority (LPHA) Program 
Element 51 progress reporting 
and budgets.

Å Bring attention to and 
celebrate the amazing efforts 
and progress happening 
across Oregon.
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Funding 
and 
budgets
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2021-23 public health modernization 

funding to LPHAs: $33.4 million
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County population 

size band

Funding range Average award 

amount

Total funding 

to size band

Extra small
<20,000

n=7

$102,484-

216,378

$157,811 $946,867

Small
20,000-75,000

n=12

$283,044-

597,333

$413,585 $4,963,021

Medium
75,000-150,000

n=7

$611,017-

909,989

$770,207 $5,391,448

Large/Extra-large
>150,000

n=7

$1,085,770-

4,772,878

$2,539,102 $17,773,712

* This table includes Program Element 51-01 funds only.



County population size bands

County Size Bands

Extra Small Small Medium Large Extra Large

up to 20,000 20,000-75,000
75,000-
150,000

150,000-
375,000

above 
375,000



Fiscal Year 2023 budgets

ÅMore than 300 positions being funded through local 

public health modernization funds*
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Positions/roles # funded (preliminary)

Communicable disease > 80

Environmental health > 30

Foundational capabilities > 50

Health equity/community outreach > 20

* Includes new and existing positions. Includes positions partially and fully 

funded with public health modernization dollars. 



Number of Positions Funded by County 

Size, PE 51-01 only

PUBLIC HEALTH DIVISION

Office of the State Public Health Director

8

LPHA population size 

band

Total # positions 

funded in size band

Range of positions 

funded

Extra Small 28 2-7

Small 62 2-9

Medium 38 4-8

Large/Extra large 157 11-49

* Includes new and existing positions. Includes positions partially and fully funded with 

public health modernization dollars. 



Fiscal Year 2023 budgets

More than ninety-five contracts between LPHAs and other 

organizations, for nearly $5 million .

Common areas:

Å Strategic planning, workforce development, leadership 

development, policy development

Å Health equity, climate adaptation plans, CHAs and CHIPs

Å Health equity training and toolkits

Å Contracts with community partners

Å Communications (website, translation services, outreach materials)

Å Fiscal staffing, HR recruiting

Å Medical director/Health officer
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Communicable 
disease control 
and 
environmental 
health
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Programmatic goals and requirements

LPHAs are required to work toward the following goals. 

ω Goal 1: Protect communities from acute and communicable diseases through 
prevention initiatives that address health inequities.

ω Goal 2: Strengthen and expand communicable disease and environmental health 
ŜƳŜǊƎŜƴŎȅ ǇǊŜǇŀǊŜŘƴŜǎǎΣ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ ƘŜŀƭǘƘ ǎȅǎǘŜƳ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΩ ŀōƛƭƛǘȅ 
to respond.

ω Goal 3: Protect communities from environmental health threats from climate 
change through public health interventions that support equitable climate 
adaptation.

ω Goal 4: Plan for full implementation of public health modernization and 
submission of local modernization plans by 2025. 

11

PUBLIC HEALTH DIVISION

Office of the State Public Health Director



Programmatic goals and requirements
Three required plans

LPHA are required to demonstrate work to develop, modify and/or 
implement the following three plans:

1. Local or regional all hazards preparedness planwith community partners.

2. Local or regional health equity assessment and plan.

3. Local or regional climate and health assessment and plan.
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Programmatic goals and requirements

ω Goal 1: Protect communities from acute and communicable diseases through 
prevention initiatives that address health inequities.

ω Goal 2: Strengthen and expand communicable disease and environmental health 
ŜƳŜǊƎŜƴŎȅ ǇǊŜǇŀǊŜŘƴŜǎǎΣ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ ƘŜŀƭǘƘ ǎȅǎǘŜƳ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΩ ŀōƛƭƛǘȅ 
to respond.

ω Goal 3: Protect communities from environmental health threats from climate 
change through public health interventions that support equitable climate 
adaptation.

ω Goal 4: Plan for full implementation of public health modernization and 
submission of local modernization plans by 2025. 
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Local or Regional Climate Adaptation Plan Comparison

2021 2022

No Plan                         Have Not Started            Partial/Incomplete     Complete: Minimal     Complete: Significant

Plan                                Implementation           Implementation



Examples of climate and health strategies 
implemented by LPHAs, 2021-23
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Developing data 
reports for 

environmental health 
risks 

Assessing climate-
related vulnerabilities 

and outcomes

Engaging partners to 
advance climate 

initiatives and policy

Conducting 
community surveys 

to assess awareness 
of environmental 

health threats



Local 

spotlight

ñEnvironmental Health has built new 

partnerships with organizations 

representing groups most impacted by 

climate change. This includes the 

incorporation of a health-focused, 

culturally specific group into the executive 

steering committee for the Countyôs 

Climate Justice Planò.

Multnomah County Public Health
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Local 

spotlight

ñEarlier this year, we began our 

collaboration with LCRI (Lake County 

Resources Initiatives). The survey they 

are conducting to evaluate Lake County's 

community readiness for the effects of 

climate change benefits their 

organization's mission as well as one of 

the objectives of PE51ò

Lake County Public Health
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Local 

spotlight

ñThe Smoke and Health/Intrusions Data 
Project has the regional Climate and 
Health coordinator and an Epi staff 
developing a report examining known 
health impacts associated with historical 
smoke intrusions related to prescribed 
burns. 

Additionally, the C&H Coordinator works 
with epidemiologists and local providers 
by using ESSENCE data to identify 
Health Related Illnesses (HRI) and 
deaths.

This work supports the development of a 
larger report looking at impacts from heat 
in Central Oregon and will inform 
understanding of local resilience for heat 
eventsò. 

Jefferson County Public Health
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Local 

spotlight

ñThe following work is in process:

(1) Creating communication materials for 
community and partners on wildfire and 
smoke impacts and extreme heat;

(2) (2) Updating and collecting new data for the 
3rd Regional Climate and Health Monitoring 
Report;

(3) (3) Analyzing and reviewing data to create 
seasonal hazard and health outcome 
reports on extreme heat and wildfire smoke;

(4) (4) Working across public health programs 
to plan and prepare for community 
engagement efforts to assess community 
need and priorities for climate and health;

(5) (5) Meeting with regional local public health 
partners regularly to identify areas of 
collaboration and shared assessmentò.

Washington County Public Health
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Local 

spotlight

ñPromoting within agency to increase job 

retention and satisfaction.

Redesigning PH workforce to PE related 

teams for promotion of more horizontal 

decision making & greater diversity of 

opinions & problem solving

Team leading revolves around expertise 

of team membersò

Morrow County Public Health
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Programmatic goals and requirements

ω Goal 1: Protect communities from acute and communicable diseases through 
prevention initiatives that address health inequities.

ω Goal 2: Strengthen and expand communicable disease and environmental health 
ŜƳŜǊƎŜƴŎȅ ǇǊŜǇŀǊŜŘƴŜǎǎΣ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ ƘŜŀƭǘƘ ǎȅǎǘŜƳ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎΩ ŀōƛƭƛǘȅ 
to respond.

ω Goal 3: Protect communities from environmental health threats from climate 
change through public health interventions that support equitable climate 
adaptation.

ω Goal 4: Plan for full implementation of public health modernization and 
submission of local modernization plans by 2025. 
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Examples of communicable disease 
prevention strategies implemented by LPHAs
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Working with LTCFs to 
prevent COVID, 

influenza and other 
infectious diseases

Expanding outreach 
and partnerships to 
reach underserved 

populations

Educating health care 
providers on screening 
and treatment guidance

Performing deeper data 
analyses to identify 

priority populations and 
system level gaps in 

care

Creating communicable 
disease data 
dashboards

Partnering with schools 
and universities on 

prevention initiatives 



Local 

spotlight

ñThe major area we are excited about is 

adequately staffing our communicable 

disease group for the first time in our 

history.  Weôre even able to go beyond 

investigations and connect people with 

providers and resources.  We have also 

been creating feedback loops to address 

diagnosis and treatment gaps with our 

medical communityò.

Linn County Public Health
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Local 

spotlight

ñCHD formed a cooperator call with Eastern 

Oregon University.  This meeting is a platform 

used to address communicable disease 

interventions, updates, and educational 

opportunities for students and staff.

WRAPDAP Meetings formed with OHA and 

CBOs.  Meeting is utilized to discuss events and 

opportunities to expand services and resources 

for communicable disease.  The meeting also 

provides opportunity for partners to work together 

on outreach effortsò.

Union County, Center for Human Development
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Local 

spotlight

ñQuarterly communicable disease reports are 

released to members of LPHA teams in Central 

Oregon, which are also shared with the Central 

Oregon Health Council (COHC) and St. Charles 

Health System, and added to the public-facing 

Central Oregon Health Data website. 

https://www.centraloregonhealthdata.org.

Also, weekly flu reports incorporating data from 

regional labs analyzed across selected priority 

population groups and shared with 

Communicable Disease LPHA leadership/team 

members, added to Deschutes County website, 

and disseminated to any additional interested 

partners/community members via a Constant 

Contact send-outò.

Deschutes County Public Health
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Local 

spotlight

ñMarketing materials for STDs have been 
very popular with community partners 
such as posters and bags of condoms 
and lubricants with a new outer sticker 
that lists all the LPHA services.

Monthly tracking of CD based on 
counties, race, age and zip code has also 
been well received by partners such as 
public schools and collegesò.

Josephine County Public Health
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Local 

spotlight

ñShared DIS has been hired with Baker 
and Grant Counties to supplement work 
by existing staff, boost morale and 
minimize turnover.

Increased staffing ensures availability for 
investigation and follow up of changing 
communicable disease concernsò.

Harney County Public Health

ñWe have implemented a collaboration 
with Grant/Harney/Baker Counties to hire 
and use a DIS. This has drastically 
improved our CD workò.

Grant County Public Health
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Foundational 
capabilities
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